SWT Callander Group AGM 10 April 2025, 7:30pm St Andrew’s Church Hall 

Agenda

1. Apologies for Absence

2. Approval of Minutes of previous AGM, 11 April 2024
3. Matters arising from minutes

4. Approval of Annual Report (below)
5. Approval of Members’ Centre accounts (below) 

6. Election of Office Bearers and Committee Members

7. AOB – future talks and events?
2024/25 Annual Report 




      

Membership has increased from 76 to 81 households, welcome to all new members.
For the 2024/25 season we continued to hold live talks in St Andrew’s Church Hall between October and April. It is very encouraging to see attendance from 21 & 23 in Nov & Dec up to 35 for Feb & March. Are the lower numbers due to subject or winter weather? – please let us know if you have a topic you would like for 2025/26.

Our fund-raising stalls on 20 July ‘24, we took £1012 in total, £388.90 Tombola and £623.98 plants +. 

On 27 July Kevin led a group of 10 on a birding walk up our favoured Braeleny Road. The number of birds seen/heard was down at 19 cf 31 in previous years – hopefully just a blip and not a trend and that numbers will be up again for this year’s walk. 
Himalayan Balsam along the Teith had made a real come-back after reduced intervention over 2022/23. In August an enthusiastic group of 8 demolished a large patch between Callander Woods caravan site and the river Teith. Other sessions at the Turning Pool with 5 volunteers made a dent in the huge plants but we really need more people to help get it back under control in June and July 2025.

Reports of talks and events have been submitted to local magazines, including BLV but two ceased publication due to lack of volunteers. 
The 2024 Newsletter was included with the November SWT magazine and a longer version posted on our page of the SWT website.
Two new committee members were voted in at the 23/24 AGM but we have not been successful in finding a replacement for Kevin as Chair. Lesley is ‘Acting Chair’ and Secretary but a new Chair would be welcomed along with more Committee Members.
Lesley Hawkins (Secretary)
SWT Callander Group Accounts Summary 1 April 2024 to 31 March 2025
Opening Balance at 1 April 2024  
£1378.11
Closing Balance at 31 March 2025
£1825.24
difference +£447.13

Income


Expenditure

Meetings

£649.50


£445.25
Fund-raising 











 - plants & tombola
£1032.88


£  18
 - Xmas Raffle

£ 20.00


£  12.50
Newsletter




           £  58.50
Admin 





£  80.95
Donations

£  594.55(1)

          £1294.55 (2)
Misc


                                          £    50.00 (3)
Total


£2325.93


£1878.80
  Mike Hawkins (Treasurer) 
(1)from Callander Primary P4/P5

( 2) £594.55 to SSRS (from School), £200 to Riverwoods, £500 to SSRS

(3) Retirement Gift to Kevin 

APPENDIX I

Minutes of SWT Callander Members’ Centre AGM, 11 April 2024
7.30pm St Andrew’s Church Hall.  
1. Apologies for absence – none received.  Attendance 41, incl 20 Callander Group Members

2. Minutes of the previous AGM held on 13 April 2023 were accepted as a true record; proposer Susan Walker, seconder Jim Chisholm.

3. Matters arising from minutes: no actions recorded

4. Approval of Annual Report 2023/24. A brief report was distributed to members with the agenda –see appendix 1. The annual Newsletter will be distributed with the SWT Magazine in autumn. The Annual report was accepted; proposer Kevin Duffy, seconder Fiona McAdam, no objections. 
5. Members’ Centre Annual Accounts. A summary was distributed to members with the agenda (App 1). The balance at 31 March 2024 stood at £1378.11, including a deficit between income and expenditure of £620.07. This is mainly due to making 3 donations of £500 each to SWT Peatlands Appeal, RSPB Corrimony Fire Appeal and RZSS Wildcat Appeal. It is still considered a higher balance than necessary so further donations will be made.

Meetings have made a small profit, despite increased costs, due to consistent attendances of between 16 and 41  The Accounts were accepted; proposer Susan Walker, seconder Fiona McAdam, no objections

6. Election of Committee Members.

Kevin Duffy stood down following 13 years as Chair. No-one has come forward to stand as Chair despite several paths being pursued for volunteers. 

Lesley Hawkins is eligible and willing to continue as Secretary and Mike Hawkins as Treasurer. Fiona McAdam is willing to continue a Committee member. Jim Chesham and Susan Walker have offered to join as Committee members. No vote was needed as there can be 8 Committee Members. The full committee was re-elected without objection. 

Note: SWT HQ has confirmed we can continue to operate as a constituted group while we search for a new Chair.
7. Any Other Business

It was proposed that meetings should continue to be held in St Andrew’s Church Hall, generally on the second Thursday of the month from October to April. The first meeting will be on 24 October to avoid half-term, thought to reduce attendance in 2023. No objections were raised. 

Suggestions for speakers and/or topics would be appreciated, along with suggestions for and/or offers to lead summer outdoor events. Plans to date include

20 July 10am-4pm Fund-raising stalls in Ancaster Square. Donations and help needed

27 July, 10am Birding walk up Braeleny Road led by Kevin – bookable on Eventbrite

July & Aug dates tba Himalayan Balsam Bashing. Meet 10am bottom of Geisher Road.

Kevin was thanked for his contribution to the Group since taking over as Chair in 2011 and presented with a card and gift.

The AGM was followed by an information-packed talk, ‘An update on Saving Scotlands Red Squirrels’ by Nicole Still, SSRS Programme Manager. She presented a lot of new data which has not yet been published and fielded many questions, reflecting a high level of interest and the importance of controlling greys along the Highland Boundary Fault.

Minutes Agreed By;

Kevin Duffy 





Lesley Hawkins

Chairman





Secretary
